Berrien Unitarian Universalist Fellowship
Sunday Services Committee Annual Report
Calendar Year 2022-23

The 2022-23 Sunday Services team included Joanne Krettek—Chair, Rev. Jim McConnell—Minister,
Beth La Fleur—Music Director/Tech Support, Brett Maccani—DRE, Linda Lobik and Julie Williams.
Additional participants included Clark & Nancy Gilpin, Diane Gibbons, Joan Guilfoyle, Vanessa von
Graff and others from time-to-time.

SUMMARY:

The Sunday services team was re-formed in September of 2022. Thank you to Rev. Jim for keeping
services running smoothly during the summer months. Thank you to all who contributed to this
committee’s work throughout the year.

BUUF Sunday Service themes and topics were largely based on suggestions submitted via BUUF’s 2022
Membership Survey. Various committees, including Social Justice, Welcoming Congregation and Green
Sanctuary, led services or service elements during the year.

This year we had numerous guest speakers present at Sunday services, including:
e Dr. Ron Barker (Climate)
e Sandy & Larry Feldman (the theology of Martin Buber)
e Rachel Blake & Lupita Tejeda (Day of the Dead)
e M. Joseph Topash (Indigenous People’s Spirituality)
e Miranda Grunwell (Disability Network of Southwest Ml)
e Dr. Kunga Nyima Drotos (Buddhist Minister)
e Moonfire Coven members Aoife Pyzdrwoski & Lauren Taylor (Imbolc Celebration)
e Clark Gilpin (Beloved Community and Lydia Maria Child)
e Sid Mohn from Interfaith Action (UUSC Justice Sunday)
e Gerik Nasstrom (OutCenter)
e Greg Wrum (Political Division)

We were also delighted to have several BUUF members and friends contribute readings and sermons
during the church year. (Note: A listing of Sunday services from September 2022 through June 2023 is
included toward the end of this report.)

Hybrid services continued throughout the year. Most Sundays between 5 and 12 people attended
virtually, with an average of 30-45 BUUFers attending in person. We conducted an average of one
intergenerational service per month involving both children and adults.



BUUF Social Justice Committee
Annual Report for the 2022 - 2023 Fiscal Year

May 21, 2023

The Social Justice Committee seeks to inform and engage members of the Berrien Unitarian
Universalist Fellowship in public service that supports inclusive justice and dignity for all
persons. It collaborates with non-profit, justice-oriented organizations in southwest Michigan
that advocate racial equity, support LGBTQ+ persons, promote health care, and create diverse
educational experiences for children. The Committee annually recommends allocation of
restricted endowment earnings to support approximately ten nonprofit, justice-oriented
organizations in Berrien County.

During the 2022 - 2023 year, the Social Justice Committee has made two significant decisions.

First, the Welcoming Congregations and Social Justice Committees voted to reorganize in
February 2023, combining the work of the two committees and retaining the name “Social
Justice Committee.” Committee members agreed to the following description of the new Social
Justice Committee and its work.

“The Social Justice Committee works to promote inclusive justice for persons of

every race, ethnicity, sexual orientation, and gender identity. It collaborates with numerous non-
profit organizations in southwest Michigan to pursue this mission. The committee coordinates
financial contributions and volunteer actions of the Berrien Unitarian Universalist Fellowship to
offer equitable and caring treatment for persons experiencing difficulties such as domestic
violence, economic insecurity, or discrimination in healthcare and public education. Specific
duties of the committee include annual renewal of our standing as a Welcoming Congregation
of the Unitarian Universalist Association, coordination with the Michigan UU Social Justice
Network, and preparing an annual recommendation to the BUUF Board of Trustees for the
distribution of earnings from the congregation’s restricted endowment to support social justice
causes and organizations.”

Second, the Social Justice Committee prepared its recommendations for contributions, during
the 2023 - 2024 fiscal year, from BUUF’s Restricted Endowment to local organizations that
support inclusive justice. Contributions total $3,223, based on endowment earnings.

1. Michigan Unitarian Universalist Social Justice Network, which coordinates UU work for
social justice ($100)

www.uujustice.org

2. CARES of Southwest Michigan, which provides free health resources, especially for
those living with HIV ($250)

WWWw.caresswm.org

3. The OutCenter of Southwest Michigan, which provides support services for LGBTQ+
people, their families, and allies ($400)

www.outcenter.org

4. The Race Relations Council, which advocates for public policy justice in southwest
Michigan ($100)

5. All God’s Children Choir ($200)

6. Calling All Colors, which is a multicultural education program that promotes diversity,
equity, and inclusion in the St. Joseph and Benton Harbor public schools ($400).

7. Saint Augustine’s Episcopal Church Neighborhood Food Pantry ($200)

8. The Fresh Start Children’s Garden ($500)

9. Interfaith Action of Southwest Michigan is a coalition of faith communities bringing



justice-oriented voices into major public policy issues ($100)

www.swmichinterfaith.org

10. Carol’s Hope Engagement Center is an agency of Community Healing Centers, which
helps families heal from the trauma of abuse, addiction, and mental health disorders
($200)

www.communityhealingcenter.org

11. The Coral Lamping Center is an agency of the Avenue Family Network, which provides
services for survivors of sexual and domestic violence ($300).

www.theavenue.ngo

12. The Discretionary Fund for BUUF Social Justice Initiatives enables BUUF to respond to
emerging programs and issues related to environmental justice, economic equity, the
rights and dignity of LGBTQ+ persons, and racial and multicultural relations ($473).

Between July 2021 and July 2022 two contribution checks from the restricted
endowment fund, totaling $1000, were never cashed. The Social Justice Committee
recommends that these endowment earnings be spent in the 2023-2024 fiscal year in
two ways: (1) for additional programs supported by the Discretionary Fund for BUUF
Social Justice Initiatives ($500) and (2) to provide honorariums to persons or
organizations who speak on social justice issues at Sunday services ($500). The
committee will coordinate these honoraria with the Sunday Services Committee.

Submitted by Clark Gilpin, Nancy Gilpin, and Brett Maccani
On behalf of the members of the BUUF Social Justice Committee



Green
Sanctuary

Annual Report June 4, 2023

Green Sanctuary Team Members who attended meetings/work sessions/films in FY21/22 include
— Dick Berndt, Diane Gibbons, Julie Williams, Harvey Johnson, Linda Lobik, Jim Fuller, Jeff Green,
Leanne Thomas, Gloria Weberg, Charles Long, Dorothy Long. Thank you. All BUUF members or
friends are encouraged to attend meetings, work sessions, and otherwise provide ideas for
becoming and sustaining a Green Sanctuary. We had a few ZOOM meetings. Most
communications happened by word of mouth, text, and email. We will aim for quarterly
meetings and work projects in FY23/24.

History - At the 2015 annual meeting it was decided to begin the quest to become a Green
Sanctuary. The kickoff project was a 6 KV Solar Electric system to generate the majority of our
electricity. The Solar Electric system has been making about 80% of our annual electricity since
installation by converting solar energy (photons) into electrical energy (electrons). Therefore,
we are using an infinite source of energy instead of non-renewable energy sources such as
natural gas, coal, and uranium. The four elements of being a Green Sanctuary involve
Sustainable Living, Environmental Justice, Worship & Celebration, and Religious Education.
Assessments of the four elements were made by team members, action plans were developed,
and some have been implemented.

Application - An application for Green Sanctuary candidacy was written by the committee and
submitted May 31, 2017, to the Unitarian Universalist Association for review and comments.
The application is on the BUUF website (berrienuu.org).

The GS application was reviewed at UUA by Green Sanctuary Manager Rev. Karen Brammer at
kbrammer@uua.org. On July 31, 2017, the BUUF Green Sanctuary Application was affirmed and
BUUF is now a Green Sanctuary Candidate. This means that we are on the right track to

becoming a UUA designated Green Sanctuary. We did not complete the report prior to 2020
and the focus of the new UUA Green Sanctuary 2030 focuses on climate action. We will have to
reassess the requirements of the Green Sanctuary 2030. We here report the accomplishment of
the initial four elements.


http://berrienuu.org
mailto:kbrammer@uua.org

Sustainable Living

The Solar Electric system continues to generate approximately 80% of our needed electricity
since the October 2015 installation. This solar system has resulted in BUUF NOT generating
tons of Carbon Dioxide (CO2) greenhouse gas. Electric lawn mowers have been used to cut
the BUUF grass for seven summers and continuing into this growing season. The 56-volt
battery EGO 21” mower is mostly charged with the electricity that we are generating. BUUF
added a Ryobi electric riding 30” mower in Spring 2023. This larger mower has reduced the
hours needed to cut the BUUF lawn. Both electric mowers will continue to be used. The idea is
to reduce the Carbon footprint of BUUF. Volunteers have been recruited for the season and
have been cutting grass for weeks. Please let us know if you are willing to give 1 hour per
month. It can be whenever is convenient with the volunteer. Building key code can be shared.

We have reduced the area of lawn by adding Redbud tree volunteers and wood chips in the
growing Redbud grove. An additional 100 SF of lawn area at the V of the driveway was
converted to a perennial pollinator garden and bulb plants. Native plants such as
Helianthus have been grown in the raised beds and were transplanted to the new V
garden.

Suggestions are always welcome for other sustainable living, gardening, and lawn
maintenance ideas. Please bring them to a meeting or talk to a Green Sanctuary member (is
that you?).

Environmental Justice

An Environmental Justice Film Series presented a monthly film each 3rd Thursday starting in fall
2016. After the film, a discussion followed on the Stewardship actions that we can take to
reduce or impact on our shared home, PLANET EARTH. The monthly films ceased in March
2020 due to COVID-19. The film series continued on January 19, 2023, Youth v. Gov and April
20 with Current Revolution. Ethical Eating potluck dinners have occurred throughout the FY.
An Ethical eating group led by Diane Gibbons was formed in the past several years to focus on
ethical ways of eating and to educate BUUF members on eating that is healthy for people and
the planet.

The BUUF Green Sanctuary Team has agreed to again partner during summer 2023 with the
Fresh Start Children’s Garden led by Emma Kinnard. The garden is located at the corner of May
and Pearl Streets in Benton Harbor (1104 May St). Future work sessions will happen on the 2nd
Saturday of the month in the mornings. Volunteers are welcome to help at the garden on
Saturday mornings from 10am to 12pm. Help is with fence building, planting, weeding and
child mentoring on gardening and food. Further notifications will be made on work times via
the weekly Announcements, website, and Sunday Services.



Worship Services

Approximately 20% or our Sunday Services were focused on Green Sanctuary topics
of Sustainability, Earth based wisdom or Environmental Justice. This will continue.

Religious Education

Green Sanctuary topics of Sustainability, Earth-based wisdom or Environmental Justice

continue to be incorporated into the children RE programs. This will continue in the coming
year.

A Green Sanctuary 5 — year plan and goals were submitted to the board as part of the
BUUF recent 5 —year planin 2021. Projects will continue to make BUUF greener.

For more information talk to Harvey Johnson 269-470-1470 johnsonh4@michigan.gov or co-
chair Diane Gibbons gmad50@comcast.net.



mailto:269-470-1470_johnsonh4@michigan.gov
mailto:269-470-1470_johnsonh4@michigan.gov
mailto:Gibbons_gmad50@comcast.net
mailto:Gibbons_gmad50@comcast.net

Membership Annual Report June 4, 2023

The 2021-2022 Membership team included Lisa Fuller, Joanne Krettek, and Rev. Jim
McConnell— Minister. FY 2023-2023 started with resignations of Lisa and Joanne and no
functioning Membership committee. Harvey Johnson was replaced as BUUF President in
October 2022 by Joan Guilfoyle and asked be Membership chair. Harvey agreed. Lisa
Fuller agreed to be co-chair of the committee during the FY.

SUMMARY

In addition to the following membership-related goals, accomplishments and plans, the team
maintained BUUF’s Visitors’ Register, connected with and welcomed visitors, and helped
coordinate with the Office Administrator to provide name tags as needed.

INFORMAL SOCIAL GATHERINGS
Goal: Minimum of four
Accomplished:
* Summer Picnic and Sledding
* In person events such as Ethical Eating, Newcomer/Allcomer potluck dinner
provided further opportunities to gather socially.

2023-2024 Plan/Recommendations:

Overnight Camp
* Sledding

®* Summer Picnic
® Fall Festival

Bonfires

PARENTS NIGHT OUT

Goal: Quarterly
Accomplished:

None
2022-2023 Plan/Recommendations:

Provide a PNO at least quarterly

Newcomer/ALLCOMERS dinner

Goal: One

Accomplished:
* May 19, 2023 Allcomers Dinner attended by Harvey |, Brett M, Scott F, Laurie M,
Patrice G, John and Alan Steffen, Sandy T, Jim Thurman, Wendy, Barry
* 2023-2024 Plan/Recommendations:



* Offer UU Allcomers annually in February or March
* Include State of the Fellowship information in program

GIFT BAGS
Goal: not set
Accomplished:

* None
2023-2024 Plan/Recommendations:

* Provide gift bags for Holiday (Membership) and Spring pledge drive (Stewardship)

BUUF ORIENTATION
Goal: Minimum of two
Accomplished:

None
2023-2024 Plan/Recommendations:

* Offer BUUF/UU orientation with curriculum if there is interest

MISSION / VISION REVIEW
Goal: Assist Board

Accomplishments:
* Notaddressed during 2022-2023
2022-2023 Plan/Recommendations:

* |Initiate congregational messaging

NEW MEMBER INGATHERINGS

Goal: 2-4 per year based on interest

Accomplished:
* One New Member Ingathering occurred on Sunday, November 27, 2022
* Tom Peele, Judy Peele, Patrice Grant, Leanne Thomas become members
2023-2024 Plan/Recommendations:

* Annual Ingathering schedule of July, October, January and April, as needed



New Moon Womyn - A women’s circle of BUUF members and friends
Name of Person Submitting the Report: Lisa Fuller, co-facilitator

A collaborative women'’s circle was established January 2022, meeting on or near each new
moon. The group is for BUUFers with female gender identity, and open to friends

of BUUFers by invitation. We have a hybrid meeting monthly, gathering at BUUF or member
homes. The group exists under the auspices of Adult RE. The circle’s agenda generally
consists of a chalice/candle lighting and reading, member check-in, an activity and discussion.
Though we meet on or near the new moon each month, our focus is not necessarily on moon
phases or astrology. We mainly explore ways to tap into our creativity, honor our

whole selves, and explore our own intentions.

The Circle attracts 5-10 participants each month; we alternate between meeting in private
homes or at BUUF, and have offered Zoom as a virtual option.



The Ethical Eating Group

The Ethical Eating Group met monthly at BUUF for a potluck vegetarian/vegan supper during
the year, with the mission of encouraging Fellowship members to make daily food choices that
are not harmful to the environment, animals, and the many workers in the food service system.
As time passed, many more Vegetarian options became available at all BUUF functions for the
entire fellowship to enjoy.

In order to allow more attendance at the monthly potlucks, childcare will be offered in the
upcoming year.

Inviting other Berrien County church Environmental groups to the monthly potlucks is also
being considered in the near future.



Caring Committee Description

The Caring Committee assists members by offering: friendly phone calls, caring cards or notes
for birthdays and or graduation, visits at home or in the hospital, coordinates meals for the ill or
the bereaved, and or schedules transportation to doctor, grocery store, errands, or fellowship
events. The Caring Committee will also advocate for or offer assistance with paperwork; search
for help for chores or minor repairs if illness or injury, hospitalization or in recovery occurs. For
the same reasons, temporary child-care may be available. The Caring Committee will also
collate and offer community resources, such as The Council on Aging, or Hospice, or the
Alliance on Mental lliness, or Dial-a-Ride. If the individual or persons who request help is
beyond the capacity of the fellowship to assist, then the Caring Committee Chair or co-Chair,
needs to investigate and determine (with pastoral assistance) if the fellowship should be
involved. Any requests for help should be listened to and noted during Joys and Concerns; if
the person requests privacy, then only those who assist should be informed. All letters and
emails to the person(s) needing assistance need to also be cc’d to other members of the C. C.
The Caring Committee supports the Unitarian Universalist’s Mission Statement to nurture
compassion. But because we are small fellowship, we are more able to assist with short term
difficulties; unfortunately, we can only provide resources for long term needs.



Endowment Committee FY 2022/2023 Annual Report
Endowment Committee - Julie William, Joanne Krettek, and Beth La Fleur (Chair)
Submitted 5/29/2023

BUUF’s endowment funds are held in the Unitarian Universalist Common Endowment
Fund (UUCEF), a socially responsible investment fund. We have two funds:

the General fund which has few restrictions, and the Restricted fund which may be used
only to support BUUF’s Social Justice programs.

For the money invested by BUUF in the Unitarian Universalist Common

Endowment Fund (UUCEF), pursuant to paragraph 2.2e in the UUCEF operating
agreement, the quarterly distribution toward general operating expenses and social

justice, will be a percentage of the funds, chosen by the unanimous vote of the BUUF
Endowment Committee. The percentage is currently 5.5%.

Through the UUCEF we sell a small percentage of shares (currently 5.5%) each

quarter to receive quarterly distributions, and sell larger amounts when required.

Due to a relatively stable operating budget in the current and next fiscal year

(projected), and to better maintain the Fund, we have voted to lower the percentage to

4% this year, the industry recommended cap for withdrawal on Endowments.

Fiscal Year Summary

-In the 2022/2023 fiscal year, the General Fund sent the fellowship $8,107.06 in quarterly
distributions for the general operating budget.

-On July 1, 2022 the balance of the General Fund was $120, 687.87. The balance as of the
most recent statement (April 30, 2023) is $120,751.63.

-In the 2022/2023 fiscal year, the Restricted Fund sent the fellowship $3,232.44 in quarterly
distributions for the Social Justice Fund.

-On July 1, 2022 the balance of the Restricted Fund was $120,131.51. The balance as of the
most recent statement (April 30, 2023) is $125,361.16.

-The Endowment Committee spoke to the fellowship several times to explain the history and
purpose of the endowment and also to encourage legacy giving to the fund.

General Items

The General fund is our fellowship’s emergency fund and it provides quarterly income to our
budget. It is important that we withdraw thoughtfully and sustainably to ensure that in the future
BUUF also has a solid emergency fund and has quarterly income.

While not useable for general emergencies it also is important that we carefully manage the
restricted fund to ensure future funds for our social justice mission.

We have not had any deposits to either Endowment Fund since at least 2014. It is not
sustainable to continuously withdraw without any deposits. An ongoing goal of the
committee is to encourage long-term stewardship gifts in the fellowship to support the
endowment and continue the mission of those who’s financial gifts allowed us this
endowment in the first place.



Music Director’s Annual Report.
Submitted by Beth La Fleur

I have served as BUUF’s Music Director this entire fiscal year (in the position since October
2021). Responsibilities I have carried out as music director this year (5 hours per week):
-Working with the minister, guest and lay speakers, and the Sunday Services committee to
choose appropriate music for Sunday Services.

-Selecting, downloading, editing, and creating video content for use in hybrid services.
-Communicating weekly with in-person accompanists and performers/singing groups/song
leaders.

-Adding music selections to Order of Services.

-Filling in as needed as accompanist/song leader.

-Incorporating fellowship feedback from personal conversation as well as more formal surveys
into my planning for music and how music is utilized in services.

-Facilitated the reorganization of the BUUF Singers/Choir beginning in June of 2022. We have
held weekly practices, led fellowship singing on a weekly basis, and perform 1-2 times a month.
-I have also largely overseen running the hybrid services, including preparing digital content and
editing/sharing service videos. I have also worked to train other tech support. (These
responsibilities also covered under tech compensation)

-Hosted a BUUF Cabaret and Karaoke Night for fellowship and fun with music and to showcase
our talented kids and adults.

Over the next year I hope to continue to expand our repertoire of familiar songs and also bring
in some more varied musical talent from our own fellowship and the wider community. [ want to
make music something that improves the experience of Sunday worship for any who might
attend. I also hope to host more social events such as Karaoke Night, Open Mic or a recital. I
would love to see more fellowship members and friends join the weekly choir practices.



Berrien Unitarian Universalist Fellowship
Nominations and Leadership Development Committee Annual Report
Calendar Year 2022-23

(Current) 2022-23 Board of Trustees

Minimum of 5 seats, maximum of 7 seats. Two-year terms, no term limits.

Terms ending June 30, 2023:
Joan Guilfoyle (Oct. 2022-June 2023) — Board President (early departure)

* Dennis Higdon (Nov. 2022-June 2023) — Vice President (temporary replacement for Bridget
Lorenz)

® Lia McCoskey (2021-2023) — Secretary (Moved up to Secretary when Joan became President)

* Vicki Thomas (2021-2023) — Trustee

® Silas Lorenz — (2022-23) — Youth Observer

Continuing Board Trustees
® Patrice Grant (Feb. 2023-June 2024) - Treasurer

* Joan Guilfoyle (2021-2023) — Past President

Resignations
* Dick Berndt, Treasurer (2021-2023) resigned in Feb. 2023, replaced by Patrice Grant

® Bridget Lorenz, VP (2021-2023) resigned in Feb. 2023, replaced temporarily by Dennis Higdon
* Harvey Johnson, Temporary President (July-Oct, 2022)

2022-23 Nominations & Leadership Development Committee Members:

Term ending June 2022:
Gloria Weberg (2022-2023) serving remainder of Joan Guilfoyle’s term (2021-23)

Continuing Committee Members:
Liz Goodwin (2022-2024) — Co-Chair

Joanne Krettek (2022-2024) — Co-Chair

2022-23 Endowment Committee Members:
Committee has 3 seats, 3-year term, limit of two consecutive terms.

Term ending June 2022:
Julie Williams (2020-2023, 2nd term)



Continuing Committee Members:
Beth La Fleur (2021-2024, 1st term) - Chair

Joanne Krettek (2022-2025, 1st term)

Slate of Nominations for Approval by Membership
at June 2023 Annual Meeting

Board of Trustees

(2023-2024) Joan Guilfoyle, Past President: Joan has been a UU for many years. She began
serving as BUUF Board Secretary in July of 2020. She then served as Board Chair, and later
added the role of Board President. We are delighted that she has agreed to remain on the
board for another year...as Past President, to provide leadership continuity. Joan retired
from federal civil service in 2016, having worked for large land and resource management
agencies such as the National Park Service, U.S. Fish and Wildlife Service and the Bureau of
Land Management. She lived in Southwest Michigan for a number of years after retirement,
recently relocating to Minneapolis, Minnesota. Joan led movement, breath and spiritual-
practice workshops and retreats through her Gorgeous Spirit NGO for ten years. Joan spends
her free time kayaking, hiking, reading, exploring many dance traditions and political activism.

(2023-2024) Diane Gibbons, President: Diane Gibbons previously served on BUUF's Board of
Trustees from July 2019 to June 2021. She is co-Chair of BUUF’s Green Sanctuary team, and
she founded BUUF’s Ethical Eating Group. She initiated an every-other-month vegetarian
meal at the Benton Harbor Soup Kitchen, while BUUF continues to serve a pepperoni pizza
meal during the other months. Diane is also a BUUF lead for our on-site gardens, as well as
our volunteer efforts at the Emma Kinnard Children’s Garden in Benton Harbor. Diane is
retired with four adult children, seven grandchildren and three great grandchildren. She first
attended a UU church when she lived in lllinois. "I enjoyed the people and spiritual freedom |
found with the UU faith." A few years after moving to Southwest Michigan, Diane discovered
and joined BUUF. Diane travels frequently and loves to collect seeds and rocks wherever she
goes. Diane has a home in St. Joseph but also travels frequently to her cabin in Northern
Michigan and her campground in Illinois (near family).

(2023-2025) Janice Zerfas, Vice President (2023-24), President (2024-25): Janice retired from
Lake Michigan College as English Department Chair a few years ago after teaching English and
Creative Writing for 32 years. Janice earned her PhD in Creative Writing from Western
Michigan University while being a single parent to her son, Michael. Janice has previously
served as BUUF’s president (approximately 15 years ago) and has agreed to serve as Vice
President this year, followed by President the following year. Janice is also working with
Leanne Thomas on conducting a Memoir Writing Workshop Series, starting up June 13th at
BUUF. Janice currently lives in Eau Claire with her partner, John.



(2023-2024) Vicki Thomas, Secretary: Vicki served the past two years as BUUF Board Trustee.
She leads BUUF’s cleaning team and has made improvements to our cleaning and stocking
systems. She has also helped raise awareness of (and often helped organize) numerous
building maintenance projects. Vicki is a retired teacher and librarian. She now volunteers at
the Senior Center, Caring Circle and the Krasl Art Museum. She enjoys nature hikes, reading,
travel, learning new things, music, local productions, gardening, games, cooking and sewing.
Vicki is the proud mother of four children, three stepchildren, four grandchildren and three
step grandchildren. She married Rick, a retired engineer, a few years ago at BUUF, with Rev.
Jim officiating!

2023-2025) Nico Rojas, Trustee: Nico has been a member of BUUF for 7 years. He has previously
served on BUUF’s Nominating Committee. He has also assisted with technology during
Sunday services and other events and is one of BUUF’s OWL trainers. Nico is a video editor at
Big Foot Media of Chicago. He lives in Bridgman with his wife Katharine Lion and their son
Oliver, who participates in our RE program. Nico originally hails from Bogota, Colombia and
attended Universidad de Los Andes.

(2023-2025) Roger Brewin, Trustee: For over a decade, Rev. Roger Brewin served as minister of
both the First Unitarian Church of Hobart and of our very own fellowship. He is now a retired
minister who continues to be active with the UUA and the Michigan Humanists. Following his
retirement, Roger has been an active member of BUUF and delivered a number of readings
and sermons at no charge. Roger is a long-time board member of HUUmanists and is editor
of their journal, "Religious Humanism.” Roger was awarded the first ever Religious Humanist
of the Year Award at the 2013 UUA General Assembly. Roger received his BA from St. John
Fisher college, his MDiv from United Theological Seminary in Dayton, OH, and his DMin from
Chicago Theological. He was ordained a UU minister in 1977. Roger is known for performing
his one-man show as a historical impersonator of Darwin, Dickens and Clarence Darrow. He
lives in Chicago with his wife Kathy; they also have a cottage in South Haven, M.

2022-23 Nominations & Leadership Development Committee Members:

(2023-2025) Harvey Johnson: Harvey has been a member of BUUF for over two decades. He and
his wife Tricia raised their daughters in our fellowship. Harvey is the proud father of three
adult daughters, Hilary, Emily and Larkin, and one grandson, Frankie. Harvey is currently Co-
Chair of our Green Sanctuary Team and an active member of our Building & Grounds Team.
Harvey has served many years on BUUF’s board, including in the roles of President and
Treasurer. Harvey works as an Industrial Hygiene Consultant for Michigan OSHA. He has a BS
degree in Environmental Health from Colorado State University. Harvey enjoys boating, skiing,
sledding and bicycling.



2022-23 Endowment Committee

(2023-2026) Gloria Weberg: Gloria has been a member of BUUF for over 30 years and remains

very active in the congregation, serving on the Nominations and Leadership Development
Committee over the past year. Gloria and her late husband raised their family of 7 children in
the Chicago area. She earned a college degree at age 55 from Chicago State University and
worked as a social worker. Gloria is a dedicated social and political activist and has earned
numerous awards for her work, including being recognized just last year by the group
Neighbors Organizing Against Racism. Gloria loves to read, sew, cook, and also writes in her
journal nightly. Gloria was close friends with many of those who left money to our
Endowment Fund over the years. She would like to honor their memory and generosity by
serving as a steward of their funds.

2022-23 Committee Accomplishments

Met with all current board members about their experience in leadership, feedback on how
to better prepare future board members for the role, and recommendations going forward

Met with numerous potential board and committee candidates to discuss their skills,
interests and desire to lead — hope to meet with several others over the coming year

Worked with the BUUF Board on finalizing job descriptions for several leadership positions —
these will be fine-tuned over the coming year

Identified a plan for leadership development training over the coming year

Organized a number of Sunday services in November 2022 to raise awareness of BUUF
volunteer needs and the benefits of volunteering

Began recognizing existing volunteers in the weekly BUUF Announce

2023-24 Goals

Plan and conduct a board retreat in late summer/early fall

Meet with as many BUUF members and friends as possible to uncover their interests and
skills and help align them with volunteer openings

Work with BUUF leadership to fine tune organizational structure, reporting relationships, job
descriptions, etc.

Continue recognizing BUUF volunteers in the BUUF Announce, during Sunday services, etc.
Organize and deliver a leadership training series and encourage all BUUFers to attend

Support and mentor new BUUF leaders throughout the year; provide board-specific training
as requested



Treasurer’s Report
Patrice Grant, Treasurer
Sandy Tardi, Bookkeeper

The past year has been one of many transitions in fellowship leadership, especially in
the finance area. Multiple participants making best efforts left some challenges. With
that in mind please view the attached report with some healthy skepticism along with
your kind understanding. Your fellows have made best efforts to accurately reflect the
current financial position.

BUUF started the fiscal year with a budget in the red. Projected inflows exceed
expenses by $2332 Based on the actual numbers from the year ending June 30, 2023,
the budget for the 2023-24 year will remain largely unchanged. The shortfall of $11417
will be addressed through current cash, fundraising and economies.

Thank you all for your generous support. We will prevail.



Income

40100 -
40135 -
40150 -
40160 -
40165 -
40170 -
40185 -
40190 -
40200 -
41400 -
41600 -
41800 -
41810 -
41815 -
41820 -
49900 -

Berrien Unitarian Universalist Fellowship

Profit & Loss Budget Performance
May 2023

Pledged Donations
Inkind Donations

Caring Fund Donations
Unpledged Donations
Earmark Donations

Cash Donations

Fund Raising Income
Cabaret Auction Income
Building Use Income
Endowment Fd Income
Interest Income

Church Mutual Dividends
Change 4 change donations
Fundraising

Music Director Grant
Uncategorized Income

Total Income

Expense

60200 -

60250

63150
64100
64110

64920

Soup Kitchen Expense

- World Food Program
62000 -
62050 -
62100 -
62105 -
62107 -
62110 -
62120 -
63100 -
63110 -

Fundraising Expense

Change 4 Change Recipient
SocJust Recip fr Restr Endow fd
Socia Justice non Endowm fd Inc
Earmarked special giving

Green Sanctuary

Pride Fest expense

Membership Expense

UUA Program Fd Contributions

- After Service Social Expense
- Wireless Internet & Phone Exp
- Water Expense

64120 -
64130 -
64150 -
64600 -
64610 -
64620 -
64700 -
64900 -
64905 -
64910 -

Electricity Expense

Gas Utilities Expense

Required Fees & Taxes
Minister's Housing Allowance
Minister's Board Mtg Attendance
Minister's Mileage Allowance
Sunday Service Speaker

Office Supplies

Miscellaneous Exp

Paypal Fees

- Advertising

Jul '22 - May 23

Annual Budget

34,920.50 40,000.00
3,430.92 6,300.00
130.00 500.00
820.00 1,000.00
3,625.94 200.00
3,564.82 2,000.00
1,457.00 0.00
90.00 0.00
1,720.00 1,200.00
8,107.06 6,500.00
54.27 30.00
117.00 50.00
241.66 0.00
0.00 0.00
0.00 0.00
115.22 0.00
58,394.39 57,780.00
837.87 1,200.00
0.00 0.00
45.69 0.00
0.00 0.00
250.00 3,250.00
222.64 0.00
687.00 0.00
12.68 300.00
92.99 350.00
33.98 250.00
3,275.00 3,035.00
106.15 300.00
1,914.85 2,400.00
144.90 200.00
850.13 700.00
1,078.28 1,000.00
181.61 120.00
9,350.00 10,200.00
120.00 360.00
88.92 1,000.00
950.00 1,000.00
280.03 250.00
279.99 500.00
104.80 100.00
0.00 300.00
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Berrien Unitarian Universalist Fellowship
Profit & Loss Budget Performance

May 2023
Jul '22 - May 23  Annual Budg_et
Income
40100 - Pledged Donations 34,920.50 40,000.00
40135 - Inkind Donations 3,430.92 6,300.00
40150 - Caring Fund Donations 130.00 500.00
40160 - Unpledged Donations 820.00 1,000.00
40165 - Earmark Donations 3,625.94 200.00
40170 - Cash Donations 3,564.82 2,000.00
40185 - Fund Raising Income 1,457.00 0.00
40190 - Cabaret Auction Income 90.00 0.00
40200 - Building Use Income 1,720.00 1,200.00
41400 - Endowment Fd Income 8,107.06 6,500.00
41600 - Interest Income 54.27 30.00
41800 - Church Mutual Dividends 117.00 50.00
41810 - Change 4 change donations 241.66 0.00
41815 - Fundraising 0.00 0.00
41820 - Music Director Grant 0.00 0.00
49900 - Uncategorized Income 115.22 0.00
Total Income 58,394.39 57,780.00
Expense
60200 - Soup Kitchen Expense 837.87 1,200.00
60250 - World Food Program 0.00 0.00
62000 - Fundraising Expense 45.69 0.00
62050 - Change 4 Change Recipient 0.00 0.00
62100 - SocJust Recip fr Restr Endow fd 250.00 3,250.00
62105 - Socia Justice non Endowm fd Inc 222.64 0.00
62107 - Earmarked special giving 687.00 0.00
62110 - Green Sanctuary 12.68 300.00
62120 - Pride Fest expense 92.99 350.00
63100 - Membership Expense 33.98 250.00
63110 - UUA Program Fd Contributions 3,275.00 3,035.00
63150 - After Service Social Expense 106.15 300.00
64100 - Wireless Internet & Phone Exp 1,914.85 2,400.00
64110 - Water Expense 144.90 200.00
64120 - Electricity Expense 850.13 700.00
64130 - Gas Utilities Expense 1,078.28 1,000.00
64150 - Required Fees & Taxes 181.61 120.00
64600 - Minister's Housing Allowance 9,350.00 10,200.00
64610 - Minister's Board Mtg Attendance 120.00 360.00
64620 - Minister's Mileage Allowance 88.92 1,000.00
64700 - Sunday Service Speaker 950.00 1,000.00
64900 - Office Supplies 280.03 250.00
64905 - Miscellaneous Exp 279.99 500.00
64910 - Paypal Fees 104.80 100.00
64920 - Advertising 0.00 300.00
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