
BUUF Music Ministry Chalice Lighter Grant Application 2019

BUUF’s Board believes a more robust music program--a ‘music ministry’--will enrich worship and fellowship 
experiences for BUUF adults and children.

The Board requests your help to secure a grant that would invest in BUUF’s music ministry by increasing the 
music budget and creating a paid Music Director position.

• Increasing the music budget would 
◦ allow BUUF to have a paid accompanist every Sunday, 
◦ purchase new music, and 
◦ provide an accompanist for choir practice.

• Establishing a paid Music Director position would
◦ create music leadership, 
◦ improve communication and organization related to music, 
◦ add unity and strength to the choir/musician team, and 
◦ help our congregation find more joy in singing.

The Board will request a Chalice Lighter grant to raise funds for its first paid Music Director (as it did in 2001 for 
BUUF’s first Director of Religious Education position).  To help secure the grant, we are asking BUUFers to serve
as ‘Chalice Lighters’. 

• Chalice Lighter program.  The Chalice Lighter program provides grants to congregations for growth 
related projects. The program is supported by small, periodic contributions from individual UUs around 
the Region. 

• Chalice Lighters.  Three times a year Chalice Lighters are asked to contribute $20 or more to the 
program.  Grant preference is given to congregations with a minimum of 20% participating as Chalice 
Lighters.  For optimal grant consideration BUUF needs at least 8 members or friends to participate as 
Chalice Lighters.

• Grant deadline.  The next deadline for submitting an application for a Chalice Lighter grant is February 
15, 2019.  

Click here to become   learn more about the   Chalice Lighter   program   and commit to supporting three regional 
calls a year with a donation of $20 or more.  This would qualify BUUF as a potential CL grant recipient. 

If BUUF meets its Chalice Lighter participation goal but is not selected for a Chalice Lighter grant, then we would
create a FAITHIFY fundraising campaign.

• FAITHIFY Campaign.  FAITHIFY is a crowdfunding platform for Unitarian Universalist ministry projects. 
This includes everything from youth work to justice, service, buildings, staff positions, and emerging 
ministries.  BUUFers would be asked to contribute toward a FAITHIFY fundraising goal of $4,000.  

MUSIC MINISTRY FAQ

How has BUUF’s music program been discussed with the fellowship?
At the 2018 Annual Meeting last June, the congregation was asked to support a BUUF endowment 
disbursement request to increase the music budget and hire a paid Music Director.  It was determined that the 
request did not meet the Endowment policy’s Special Projects requirements.  In November, the congregation 
was invited to participate in a Worship & Arts meeting to hear from BUUFers who had attended a music 
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ministry workshop last spring, and from BUUFers who had experienced a variety of worship and arts 
experiences at the Midwest Leadership School last summer.  

Why focus on music?  
Music inspires us and lifts our souls.  Elevating music in Sunday Service can lead to better worship experiences. 
Learning music can enhance fellowship and create better community in a safe and equal environment.  
Performing music can improve memory and word recognition for children and promote healthy aging for adults
by creating greater lung capacity, better oxygenation and improved alertness.  

Why do we need a Music Director?
Congregations that invest in their music ministries have more dynamic Sunday Services and see growth in 
membership numbers and pledged income.  

What is our current music budget?
The current budget is $3,000 for July 1, 2018 – Jun 30, 2019.  This amount provides funds for piano tuning and 
covers a paid accompanist 3 Sundays a month.  It does not support music planning, choir and musician 
rehearsal time, or the purchase of new music.  Presently private donations are covering a paid accompanist 
when the budget does not.

How much money would a grant provide?
BUUF’s CL application would request $9,000 in a step down grant.  The grant would fund 100% of the Music 
Director position in year 1 ($3,900), 66% of the position in year 2 ($2,600) , and 33% of the position in year 3 
($1,300).  ($15/hr x 5 hrs/wk x 52 wks/yr=$3,900)  Plus it would provide $15 per week for a choir accompanist, 
and $100 for new music.  

Is BUUF guaranteed a grant?
There’s no guarantee BUUF would receive a CL grant, but we have a good chance of being selected due to 
growth in membership and pledged income over the past 4 years.  

What if we don’t receive a grant?
If BUUF did not receive a grant we could create a FAITHIFY campaign.  FAITHIFY is a crowdfunding sight where 
passionate people INSPIRE, UNITE and FUND UU ministries.  The Chalice Lighter program will contribute 10% 
toward the goal of successful FAITHIFY campaigns.  

How does being a Chalice Lighter help the region?
With small financial contributions, Chalice Lighters support growth oriented projects.  This helps improve UU 
programming throughout the region.  More robust UU programming will help our liberal religious 
denomination remain viable.  

Why not just raise the money ourselves?
By becoming Chalice Lighters we are creating opportunity for ourselves and other regional UU’s.  

What are the FAITHIFY fees?
If a campaign is successfully funded, pledges will be processed by Stripe. Stripe charges a 2.9% fee + 30 cents 
per transaction. This fee is subtracted from the pledged amount by Stripe. FAITHIFY does not charge a fee.

What happens to donated money if we don’t meet our FAITHIFY goal?
Money pledged to unsuccessful FAITHIFY campaigns is not collected.  If we don’t receive a grant or have a 
successful fundraising campaign then we would continue to fund the music program as our budget allows.
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