






Breakfast
Morning Worship
UU History
Lectures by Rev’s Sharon Dittmar & Phil Lund
Announcements
Lunch
Bookstore/Worship Prep
Open Space (student created discussions)
Leadership Group Challenges
Lectures by Rev’s Sharon Dittmar & Phil Lund
Announcements
Dinner
Evening Worship
Credo (Small Group Ministry)
Day’s End (Mandatory Social Time)



● Ask a person what their preferred pronouns are because you can’t always tell by looking at them. 
We wrote ours on our name tags so anyone could read them.

● Asking and correctly using someone’s pronouns is one of the most basic way of showing respect 
for their gender identity. When someone is referred to with the wrong pronoun, it can make them 
feel disrespected, invalidated, dismissed, alienated, or dysphoric or all of those.

● By displaying your own pronouns as a cis ally, you are making it safe for a trans, genderqueer, 
and non-binary folks to display their own pronouns.

● Inquiring about pronouns is a simple way to show you want to cultivate an environment that 
respects all gender identities.





-Worship is not a transitive verb; it does not require an object. 

-Each service was created by a different group given no template 
and only time guidelines, leading to very original services. 

-Music and energy was incredible. Having so many engaged 
teens really added to that energy (and creativity).

 

-Worship doesn’t have to follow a format

-Intergenerational Revolution! Also inclusivity

-Worship needs I didn’t even know existed



UU History (and Herstory) with Rev. Lisa Friedman
Two Strands Through History

Unitarianism: Jesus was human, his humanity was most important

Universalism: Universal salvation, no damnation, we experience the divine as love

Beginning in 325 at council of Nicea, the Unitarian view becomes a heresy of the 
christian church

16th century - Gutenberg Bible and the Reformation leads to the creation of 
dissenting churches when people are able to read bible for themselves. 



-On the Errors of the Trinity leads John Calvin to execute 
Michael Servetus

-Servetus’s execution led to the rise of religious tolerance (at 
least with variants of the Christian religion) 

-1568 Edict of Torda by the Unitarian King of Transylvania 

-Throughout England and Europe, Unitarians and Universalists 
are both instrumental to promoting the ideals of religious 
freedom. 



The American Religious Experiment
Early colonization by Unitarians: John Murray, Thomas Potter

Hosea Ballou, Olympia Brown

Winchester Profession (1803): There is no creed; your own personal relationship 
with the Holy is what is important.

Transcendentalist Controversy (1803-1882): God is not in formal religion but in 
nature and in our own experience. Ralph Waldo Emerson: Unitarianism reaches 
beyond liberal Christianity.

Western Expansion: Spreading of the Unitarian faith through the creation of small 
fellowships and societies. Iowa Sisterhood: Female Unitarian ministers who 
shaped the idea of pastoral care



Humanist Manifesto (1932): Rise of religious humanism, relationship with 
Unitarians evolving constantly.

Fellowship Movement (1948-1967): So long as you have 10 or more and make 
one contribution, you can be considered part of the Unitarian denomination.

Merger of the American Unitarian Association and the Universalist Church of 
America (1961). Legacy of merger:

-Unitarianism and Universalism become world-embracing faiths

-Science and progressivism (and their shadow sides)

-Fellowship movement empowers lay leadership

-Commitment to creedlessness, direct experience, and goodness of humanity
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A New Social Covenant

• Learn from the Past
• Move from Individualism to Collective Identity
• Develop a Spirit of Generosity

Leadership Styles in Communities of Color

• A Leader Among Equals—Community-conferred leadership
• Leaders as Guardians of Public Values—A tradition of activism
• Leaders as Community Stewards—Working for the common good

Creating the Circle of Leadership

• Intergenerational leadership
• All My Relatives—reach and connect with people from a diversity of cultures
• Practice gratitude, hope and forgiveness



Spirit in Action-Link to download entire book

http://spiritinaction.net/toolkit/
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https://www.uua.org/multiculturalism/ga/ware-west
https://sidewithlove.org/
https://idiinventory.com/
https://www.uua.org/worship/words/sermon/building-the-beloved-community


“Thou shalt not even try to save each other”

“Stop arguing about who’s right: explore each other’s stories”

                Tragic                       Gap

The gap between the way things are                                                                              
and the way we know things might be.
The gap never has been and never will 
be closed. We must learn to remain in 
this gap holding tension between 
reality and possibility.



Link to take the test

http://www.humanmetrics.com/cgi-win/jtypes2.asp




With all these different personality types, 
it’s amazing that we ever succeed in 
getting along at all

If entering a conflict, ask yourself

What needs of mine am I not meeting?

What kind of type might the other person 
be? 

Did I ask too much of this introvert? 

Does this extrovert need to get out of the 
office more? 

Is my “P” harshing their “J” vibe?

Everyone is in your family, even those who do things differently. When you accept that there are many 
“right” ways of being & doing YOU ARE DISMANTLING WHITE SUPREMACY!











Emotional Fusion:

Happens when people lose 

their “self”

When both people are “nice” to 

one another to tighten their 

bond or when each one 

functions to take care of the 

other’s feelings.

Congregations are vulnerable 

to this. People resist 

information that might disturb 

their peace. No one wants to 

speak the truth

Emotional Cutoff:

Cutoff is reactive, an automatic 

response, a person attempts to 

gain a sense of identity over 

against another person. By 

projecting a negative label on 

another...the person seeks to 

gain a positive identity for him or 

herself...the emotional distancer 

often becomes dogmatic, 

opinionated, and doctrinaire.

Triangulation:

Bob is in conflict with Sue.

Bob has a source of real 

tension (either good or bad)

Sue is upset by Bob’s action or 

inaction. Sue talks to Chris 

about the conflict. Chris is 

willing to experience Sue’s 

anxiety.

                    Bob

     Sue                        Chris

Identified patient



More thoughts on anxiety and conflict:

1) Reframe the problem (opportunity for us 

to grow)

2) Communicate clearly, consistently

3) The “great” is the enemy of the good

4) Healing process 2-5 years, 8 years for 

highest levels of conflict

5) If conflict is high enough, losses will occur

6) The one thing you can control is yourself

7) How you choose to respond makes all the 

difference



Mission is the way individual spirituality (the search 
for meaning) is broadened into communal spirituality 
(finding something greater than oneself to belong to). 
That “something greater” is the mission of the 
congregation. Mission helps individuals answer the 
question “Do I belong?” with a resounding “Yes!”



Mission Statements - explain why you exist and who you 
serve. One sentence, specific, and easily understood

Vision Statement - aspiration of what the congregation/world 
would be like if the mission succeeds. One sentence.  

Mission statement: Seeking to put God's love into action, … brings people 
together to build homes, communities and hope.
Vision statement: A world where everyone has a decent place to live. 

Mission: Spreading Ideas





Principles of Emergent Strategy (ways of searching 
for collaborative efforts) 
  -Adrienne Marie Brown 
1. Small is good, small is all
2. Change is constant
3. There is always enough time for the right work
4. There is a conversation in the room that only these people at this moment can 

have. Find it.
5. Never a failure, always a lesson
6. Trust the people
7. Move at the speed of trust. Focus on critical connections more than critical 

mass - build the resilience by building the relationships
8. Less prep, more presence
9. What you pay attention to grows

Relationship is the measure of 
our strength

-Adrienne Marie Brown



-1 in 10 adults in America experience a mental illness
-1 in 25 adults in America live with a serious mental illness
-1 in 6 (In Ohio, similar in MI) has a criminal record

-Have a response plan in place.

-Limited access agreements

-Pre-work for screen for sexual offenders

You have a place in the family of things, even if you do not always know how to 
deal with or handle the people who come through the door...and so do all the 

people who come through the door. 



Organization of Credo:

● Gather in a private, quiet (sacred) space 
● Opening words & chalice lighting 
● Check-in : a brief synopsis of how you are 

doing that day. To show conclusion, say 
“I’m in”

● Time for thinking on question
● Round of responses to question
● A second round of concluding thoughts, 

when done say, “I’m out”
● Closing words & put out chalice

Questions posed earlier with time to consider 
how you personally feel about it, can write down 
your thoughts

Developing our own beliefs

Being Listened to, Hearing others

“Most people need a few experiences of simply 
being listened to before they can really believe 
that just listening is enough. In time, we discover 
that to be listened to is a way of being loved, 
and that listening is a way of loving. We can 
take what we learn from sharing groups out into 
the rest of our lives and bless the world.” 
C.Robinson & A.Hawkins

Rules:
-Only one person talks 
at a time
-Keep other’s privacy, it 
stays in the group
-No responses, no 
fixing problems








